MINUTES OF THE FINANCE COMMITTEEE

Thursday 26 November 2009 at 7.30 p.m.

1 Church Walk, Holmes Chapel

	1. Attendance
	Mr AC Rickards (Chairman)

Mr JA Clowes

Mrs IM Mackenzie



	2. Apologies
	RESOLVED (f09/10/27) to accept apologies from Mr WA Ashworth,  Mr WN Guthrie and Mr A Pierce


	3. Declarations of Interest


	None

	4. Minutes
	RESOLVED (f09/10/28) to approve the minutes of the Committee meeting held on 15 October 2009



	5. Matters arising


	Computer Security Report - The Committee requested that the Clerk ask Cllr Savage to pass his report to the Clerk for circulation to Finance and Strategy members before their next meetings so that the report could be read fully and not presented to either meeting on the night without members having had an opportunity to consider it beforehand.  It would not matter at this stage if the report did not make precise recommendations if members were able to understand the implications of future requirements.


	6. Payment of Account
	RESOLVED (f09/10/29) to approve the following payments:

625
BT
Phone – Clerk
100.54
626
BT
Phone - Office
30.02


	7. 2010-11 Budget and Precept

	The Committee considered a budget report prepared by the Clerk and discussed each budget item in detail.  It was agreed that the draft budget was generally more realistic this year having historical evidence for the office running costs. 
The following points were noted:
· The premises costs have been increased due to the expected outturn for 2009/10.   Cllr Street and the Assistant are monitoring utility costs thoroughly.
· The premises insurance remains outstanding and the Clerk should ask the landlord again to produce details of the present cover.  
· The newsletter costs should remain static for 2010/11. The Assistant confirmed that checks have been completed on printing costs and the current provider is value for money.  
· Quality status requires 4 newsletters per year.
· The Web site costs will increase due to appointing an outside body to act as hosts.  The Chairman had obtained and compared prices and service from five companies.

· The amount of the Chairman’s Allowance should remain at £750.00 as this is used for the Annual Parish Meeting and Civic Service costs as well as other items outside the Chairman’s control.
· It would probably be necessary to replace the Christmas lights equipment next year because of changes in regulations

· It was necessary to consider the implementation of a Revenue Reserve Account as recommended by NALC. This could replace the contingency item. It is recommended by NALC that the amount should be between 3 and 12 months of the revenue budget.  Discussion centred around a provision in next year’s budget with a view to increasing the amount over 3 – 5 years.
· Questions had been raised as to why none of the money for the capital projects has been spent yet.   The Committee agreed that it was vitally important to push the capital projects forward.   There are imminent meetings regarding the Dane Valley project and the Clerk has contacted the Parish Plan Steering Group to move forward the play area refurbishment project.   The Technical Services Committee is being asked to progress the Street Lighting scheme.

· The projected precept increase to £76,440 would represent an increase of 9.3% from the current year. Discussion took place on how this amount could be reduced  
RESOLVED (f09/10/30): The Officers and Finance member  prepare budget options to deal with the following points:
1. Minor reductions in some of the revenue budget figures 

2. Proposals for building up a revenue reserve fund

3. Budget figures showing differing percentage increases in the precept requirement for presentation to the Full Council meeting on 7 January 2010.


	8. Chairman’s Allowance
	RESOLVED (f09/10/31) to continue the current practise of setting an allowance for the Chairman with reimbursement by submitting a receipt. This does not interfere with the principal that expenditure form the allowance is entirely at the chairman’s discretion


	9. Chairman’s and Clerk’s report

	1. The Clerk reported that he and the Assistant had attended an Audit Course on 25 November 2009.   Details of the implications will be reported to the next meeting of the Committee
2. Cllr Mackenzie asked the Clerk to take action regarding the poor state of the footpath between Westway and Middlewich Road.  She confirmed that following a complaint to CEC, the footpath on the Knutsford Road has now been cleaned.


	
	

	Part II – Private & Confidential Business

	None


	Meeting closed at 9.10 p.m.



	These minutes will be submitted for approval at the next meeting scheduled for 28 January 20010.   Until approved they are draft minutes.


Signed as Chairman of the Committee as a true and accurate record:

…………………………………………………………………………………………………..

Date…………………………………………………………………………………………....
1

