MINUTES OF THE FINANCE COMMITTEEE

Thursday 15 October 2009 at 7.30 p.m.

1 Church Walk, Holmes Chapel

	1. Attendance
	Mr AC Rickards (Chairman)

Mr WA Ashworth

Mr WN Guthrie

Mrs IM Mackenzie

Mr A Pierce

Mr JA Clowes



	2. Apologies
	None


	3. Declarations of Interest


	None

	4. Minutes
	RESOLVED (f09/10/22) to approve the minutes of the Committee meeting held on 16 July 2009



	5. Matters arising
	The Clerk reported on the following items:
· Operating guidance for Accounts – The assistant is working on this and gradually producing a set of instructions

· Grants and Donations – payments were made to various groups and acknowledged gratefully.   The Local History Group returned £25 in view of other grants received.  There is £1075 remaining in the budget for distribution by the end of the financial year.



	6. Payment of Accounts


	RESOLVED (f09/10/23) to approve the following payments:

612

DR Cowgill

Garden Vouchers for Garden Comp winners

70.00

613

CE Council

Hire of room for Village Volunteers

25.20

614

Streets Ahead

Contribution to Streets Ahead bus visit to HC

15.00



	7. Financial Reports / Update


	The Committee considered a report from the Clerk on the current financial position and the 2nd quarter report and bank reconciliation.   Arising therefrom:
· Utility bills for the office will exceed the budget, but there will be sufficient historical information to budget more accurately in 2010 / 2011.

· Chairman’s allowance – it had been agreed that the method of payment will be reviewed at the time of preparing the next budget
· Income – VAT recovery has been higher than estimated but the bank interest and income from grants will not be so high.  The net gain should be just over £500.

· Parish Plan – The Parish Plan Committee have assured the Parish Council that the remaining grant money in the budget will be adequate to cover the printing costs of the final plan and other expenses to the financial year end.
RESOLVED (f09/10/24)
to accept the second quarter accounts as a true and accurate record and signed by the Clerk as Responsible Financial Officer



	8. Web site
	Following discussion by the Full Council concerning web site provision, the Committee considered a quotation from a local firm.  The Clerk confirmed that the domain name can be retained and that the estimated technical support per annum of 3.5 hours was advised to be sufficient.  It was also noted that there were minimum requirements for the web site of a Quality Council but these were far exceeded by this Council’s site

RESOLVED (f09/10/25) 
· To recommend the acceptance of the proposed costs subject to the appointment being approved by the Full Council   
· to ask Cllr Brownlow to review the Service Level Agreement with the Clerk 


	9. Budget Introduction
	The following items were discussed for inclusion in 2010 / 2011 budget:
· Web site provision

· Streets Ahead bus

· Parish Plan provision

· Capital programme including street lights



	10. Computer Security
	Agreed this item be deferred until the next Finance Committee meeting on 26 November 2009 in the absence of a report from Cllr Savage.


	11. Finance Member’s report
	The Committee considered a report from the Finance Member circulated with the Agenda.   The following issues were raised:

1. NI & Tax – The Finance Member is concerned about the recording of NI and tax both within the budget and in the office.    There is a small discrepancy on 2008 / 09 salary records for the Clerk.
2. Spot Checks on the accounts system indicate good internal control and record keeping is being maintained.
3. Historical Files and Records – still to be retrieved from the Clerk’s home for retention in the Parish Council office.
4. Payroll – The Finance member had obtained three quotations for contracting out the Payroll function.   The company recommended is both the cheapest and also undertakes payroll services for several other Parish and Town Councils in the area.   
RESOLVED (f09/10/26) that

· An appropriate correction be made in the discrepancy in the Clerk’s pay,

· The Clerk to ask for detailed information about the Payroll systems from the preferred company with a view to the Council being recommended to appoint CDVA
· A decision on recording NI & Tax in the budget analysis will be deferred until a final decision on the payroll has been made


	12. Chairman and Clerk’s report

	No report from the Chairman.
The Clerk reported on the following items:
· There will be a public launch of the Parish Plan in December.  The budget issues were raised during the report above.

· The Police have indicated that cost of renewal of the PCSO agreement will be £11,800 per annum for the next three years. Cllr Ashworth and the Clerk are to meet Sgt. Penny Jones and the new Inspector before the next Council meeting to discuss the renewal.



	
	

	Part II – Private & Confidential Business


	None


	
	Meeting closed at 8.40 p.m.



	These minutes will be submitted for approval at the next meeting scheduled for 26 November 2009.   Until approved they are draft minutes.


Signed as Chairman of the Committee as a true and accurate record:

…………………………………………………………………………………………………..

Date…………………………………………………………………………………………....
