MINUTES OF THE FINANCE COMMITTEEE

Thursday 28 January 2010 at 7.30 p.m.

1 Church Walk, Holmes Chapel

	1. Attendance
	Mr AC Rickards (Chairman)

Mr JA Clowes

Mrs IM Mackenzie

Mr A Pierce



	2. Apologies
	RESOLVED (f09/10/32) to accept apologies from Mr WA Ashworth and Mr WN Guthrie


	3. Declarations of Interest


	None

	4. Minutes
	RESOLVED (f09/10/33) to approve the minutes of the Committee meeting held on 26 November 2009



	5. Matters arising
	Chairman’s allowance – The Clerk reported that at a recent meeting with Jackie Weaver of ChALC, she emphasised again that the allowance should be put entirely into the hands of the Chairman and should not be controlled by the Council.  It could be kept in a separate account.



	6. Finance report / update
	The Committee considered a report from the Clerk on the current financial position and the 3rd quarter report and bank reconciliation.    The report highlighted the following:

1. Payroll – Due to anomalies in the payroll figures, CDVA is preparing a new report which will affect the payments to the Assistant for the remainder of the financial year.

2. Office Insurance - Details have now been received and the premium paid.  This budget item was increased for 2010 / 11 to reflect the true cost.

3. Cheques not debited – The large item included a cheque for CBJ for the web site which would now be released; funds would be transferred to cover it

4. Estimated outturn – This has been reviewed.  The Clerk had not recalculated each item but had done a general review and there were no major variations to report

5. Internet banking – The Clerk reported on information received from Barclays

RESOLVED (f09/10/34)

· To accept the 3rd quarter accounts as a true and accurate record and signed by the Clerk as Responsible Financial Officer.

· Payroll adjustments be made by stopping standing orders after February payments and calculating precise balancing figure for March

· That the Committee recommend that the Clerk set up internet banking arrangements with Barclays allowing him to view the accounts online, but not to allow 3rd party transfers; once this arrangement set up a similar arrangement be made for the Assistant


	7. Report by Finance Member

	The Finance Member circulated a report which included the following points
1. Monitoring Checks - Checks have been made on the current year accounts and filing of documents.  Address for the bank statements still needs changing.
2. Overdrawn Bank Balances – Methods of avoiding the current account becoming overdrawn were discussed.   

3. Chairman’s Account – this item included as agenda item 9.
4. Filing archives – It had been agreed that all archive material be stored at the office.  The Clerk indicated that this would not be done before completion of his CilCA portfolio and work on Quality.


	8. Internal Audit
	The Committee received a report on an Internal Audit Course attended by the Clerk and Assistant in November.  NALC recommended that periodic financial checks were made by all Council members to protect both the members and those preparing the accounts.
RESOLVED (f09/10/35) that the Committee recommend that the current system of the Finance Member monitoring the accounts is considered sufficient for this Council.   Arising therefrom:

· The Clerk was asked to inform all members of their responsibilities and that they have the power and duty to ask for access to any of the documents the Council holds in order to carry out financial checks.
· The Clerk and Assistant emphasised that the recommendation above fell short of the advice given by the NALC expert on audit



	9. Control of External Funds
	The Clerk reported on the control of funds external to the Council’s normal sources of revenue income:

1. The Chairman’s Account –This is an old account, dating back more than 40 years, which was used when the Parish Council used to run social events for charity e.g. the Chairman’s Ball. It has recently been used to hold the donations for the Christmas Lights. It could be used for the Chairman to hold the Chairman’s Allowance if the account is retained

RESOLVED (f09/10/36) the Committee recommend the Council 
· to transfer the Christmas Lights donations to the main account (earmarked for the provision and renewal of lights) 

· to donate the remainder to a local organisation or charity to be selected by the Full Council.

· thereafter to close the account

2. Village Volunteers – It was necessary to discuss the status of the Village Volunteers because they have received cash donations of approx. £800, which have not been paid to the Council.  It has become necessary to consider if the group is affiliated to the Council because of the implications of responsibility for funds, VAT recovery and indemnity insurance.
RESOLVED (f09/10/37) to defer any recommendation or decision until Cllr Clowes has discussed the issues with members of the group.



	10. Review of the Financial Calendar
	The Committee reviewed the items in the last and current month to ensure compliance and confirmed that all items had been achieved.


	11. Review of  Council Insurance  Cover
	The Committee reviewed the Council’s insurance cover with Norwich Union.   
RESOLVED (f09/10/38) that the fidelity cover of £100k is sufficient at the present time and, therefore, no change is required.


	12. Congleton LAP

	Cllr Mackenzie reported that any items for the agenda must be put in writing for the LAP.   
RESOLVED (f09/10/39) that the Committee raise the issue of cancellation of the building of new Public Conveniences in Holmes Chapel and loss of the budget provision without consultation as this money was supposed to be ring fenced by the old Congleton Borough Council.


	13. IT Report
	The Committee considered a comprehensive IT report from Cllr Savage.  
The Clerk and Assistant expressed concern about the suggestion that all members have access to the office computer bearing in mind that paper records exist and members’ enquiries are answered promptly. The Committee did not consider that member access was required except the possibility of access restricted to the internet only 

RESOLVED (f09/10/40) 

· that the report be referred to Strategy Committee for further consideration
· to ask Cllr Savage for an estimate of the cost of external hard drive for the office computer and laptop
· the Clerk to ask ChALC for advice regarding Data Protection

· to thank Cllr Savage for a good and comprehensive report



	14. Reports from Committee Chairmen
	This item will be added to each Finance Committee agenda in order for Committee Chairmen to provide an update on financial aspects of any projects.

Technical Services Committee – Cllr Pierce reported that the Committee is waiting for a Traffic report from CEC and proposals for the street lighting project.


	15. Accounts for Payment
	RESOLVED (f09/10/41) to approve the following payments:
642

**

Plantation Garden Co Ltd

Oak barrels for Village Volunteers

180.68

643

Scottish Power

Church floodlights

90.15

644

Scottish Power

Office electricity

116.96

645

NL Clarke

Postage Stamps

8.44

**  to be recovered from CEC



	16. s.137 donations


	The Committee considered applications for financial assistance from Holmes Chapel Youth Centre and the no2parking group.   The Clerk reminded members that there is £940 remaining in the budget allocated for s.137 donations. 
RESOLVED (f09/10/41) the Committee recommend
· Not to donate to the no2parking group as it could be seen as a political organisation but individual members may wish to contribute
· To divide the remaining money in the budget as follows:

Holmes Chapel Youth Centre

275.00

Citizens Advice Bureau

115.00

St. Luke’s PCC

275.00

St. Luke’s Hospice

275.00



	17. Chairman’s and Clerk’s report
	The Clerk reported on the following:

1. The Assistant had attended a VAT course on 28 January 2010, a report to be circulated in due course.

2. Meeting with the Police scheduled for 11 February 2010 at 5.30 p.m. to discuss the PCSO agreement.

3. Consideration to enter the Village Pride Competition in 2010 will be referred to the Amenities Committee on 4 March 2010.



	Part II – Private & Confidential Business

	None


	Meeting closed at 9.15 p.m.



	These minutes will be submitted for approval at the next meeting scheduled for 22 April 2010.   Until approved they are draft minutes.


Signed as Chairman of the Committee as a true and accurate record:

…………………………………………………………………………………………………..

Date…………………………………………………………………………………………....
1

