MINUTES OF THE FINANCE COMMITTEE
Thursday 15 July 2010 at 7.30 p.m.

1 Church Walk, Holmes Chapel

	1. Attendance
	Mr A Pierce (in the chair)
Mr JA Clowes

Mr WN Guthrie

Mr RC Parry

Mr AC Rickards


	2. Membership
	The Clerk confirmed membership of the Committee is made up of the Chairman of the Council and Chairmen of the other Committees.   Cllr. Parry was nominated to join the Committee from Technical Services because its Chairman is also Chairman of the Council.


	3. Apologies
	RESOLVED (f10/11/05) to receive apologies from Cllrs. Ashworth and Savage.


	4. Declarations of Interest


	Cllr. Parry declared a non-financial interest in item 10 as being a member of U3A and the Royal British Legion.


	5. Minutes
	RESOLVED (f10/11/06) to approve the minutes of the Committee meeting held on 22 April 2010.


	6. Matters arising
	None

	7. Finance report / update
	The Committee considered a report from the Clerk on the 2009/10 audit process, current financial position, the 1st quarter report and the bank reconciliation and balances.    The items which require specific note include:
· Water charges – now in credit
· External painting of the office would result in a service charge bill
· Audit costs would be within budget this year
· Some minor adjustments to the accounts were noted. If other recommendations to the committee, e.g. Village Volunteers, are accepted, then there would be some change to the format of the budget; but these are not prejudicial
· Salaries are frozen for 2010/11
RESOLVED (f10/11/07)to receive the report and to approve the 1st quarter accounts as a true and accurate record to be signed by the Clerk as Responsible Financial Officer.



	8. Report by Finance Member


	The Finance Member reported on the following:

1. Chairman’s Account – The Finance Member recommended that the account is now closed.   RESOLVED (f10/11/08) that the account be closed forthwith.

2. Monitoring – There are no issues to raise.

3. Archiving - The Finance Member requested a progress report. The Clerk confirmed that a lot of this work would be completed by the end of July 2010. The next stage was to dispose of old records which were out of date.

4. Bank mandates - The signatories for each bank account operated by the Council should be checked each year. The Clerk confirmed that a new list of signatories is sent to the bank following each Annual Meeting and had been confirmed recently.  RESOLVED (f10/11/09) that the Clerk contact the bank to ensure that old signatories are removed from the mandate.



	9. Reports from Committee Chairman
	Strategy – In the absence of the Chairman, it was noted that there were no immediate financial issues, but the “Partnership” proposal may have financial implications.
Amenities – In the absence of the Chairman, Cllrs. Clowes and Guthrie reported on the two main projects 
· the Dane Valley and Cranage Playing Fields and 
· the Play Area refurbishment.  
There are no immediate financial proposals, but the capital budget will need to be reviewed in the near future and funding opportunities pursued.
Technical Services – The Chairman reported that 
· the Traffic Task Group is looking at a weight restriction on London Road and other possible recommendations, but these did not have financial implications for the Council. 

· the street lighting project is currently on hold pending further consultation. This project also had implications for the Middlewich Road play area and its refurbishment.
· A reply is awaited about the Smiley Sid project and any possible financial implications



	10. Grants and Donations
	In accordance with the Grants and Donations Policy, the Committee considered requests from local organisations who had applied for assistance. 

RESOLVED (f10/11/09) to recommend to the Council that:

· donations be made to the organisations listed in the Appendix below subject to the First Responders providing further information regarding their activities and current financial position
· the provision for U3A be added to the Parish Plan budget and paid out as required

· no further payments be made to the Youth Club until information is available about its long term funding

· the balance of the budget provision be available for consideration later in the year


	11. Village Volunteers


	The Committee considered proposals from Cllr. Clowes and the Clerk regarding future arrangements for Village Volunteers.   
RESOLVED (f10/11/10) that:
1. Village Volunteers should remain a body associated with the Parish Council under the general direction of a member or officer of the Council.

2. Adjustments be made to the Council’s budget to create a Capital Fund where funds will be ring fenced to pay the cost of the Village Volunteer projects; all money held by the group to be paid into this fund and £500 to be transferred from the revenue budget in respect of the Christmas lights
3. A further adjustment be made to the revenue budget to transfer £250 from “Village Volunteers” to “Landscape / Pavement Maintenance”.


	12. Partnership
	The Committee received a report about the formation of a Partnership in the village similar to those in other towns in the former CBC area.   The PPIG have expressed an interest in transferring their functions to a HC Partnership in order to progress projects and bolster strength as a group of Partnerships in the former CBC area when dealing with CEC.  

RESOLVED (f10/11/11) to recommend to the Council that:
· the Council pursue this matter in conjunction with the PPIG.
· the Council ascertain and make clear the expectations of a Partnership
· funds be made available from the capital budget to fund the employment of a project officer for the equivalent of one day per week for a period of 18 months – estimated cost £9,000
· use of the Council’s office be made available for the project officer, subject to the Council’s own requirements

· the Council’s involvement with and contribution to the Partnership to be reviewed after 18 months.


	13. Important Issues
	The Clerk promoted discussion on the following items highlighted at the last committee meeting:
· Water charges (office) – United Utilities have given a credit of £171.44.  A new water meter is due to be fitted.

· IT provision – the Clerk to ask Cllr. Savage to prepare his next report in time for the next Committee meeting and to include the cost of IT replacement and IT provision for members with recommendations as to whether these should be capital or revenue items.
· Web site costs – the Clerk to ask CBJ how much of the training provision has been spent.
· Transfer of services – CEC are currently consulting with Parish Councils on this matter; a report will be made to the next Strategy Committee
· Lighting – further progress required as mentioned in item 9 above

· Partnership – the ultimate decision of the Council may require some further reorganisation of the capital budget in the longer term



	14. Review of Financial Calendar
	The Clerk reviewed the Financial Calendar with the Committee and it was noted that all necessary actions had been undertaken.


	15. Internet Banking
	RESOLVED (f10/11/12) that the Clerk contact the bank to enquire about internet access for the Assistant to view and print bank statements only.


	16. Chairman’s and Clerk’s reports


	The Clerk reported on the following items:
1. PCSO - There is a meeting with the Police at 6.00 p.m. on Wednesday 21 July 2010 in the office.   
2. Fine Decor - The MD of Fine Décor and the EHO from CEC will attend the Technical Services Committee Meeting on Thursday 22 July 2010 to give an update on work undertaken at the site.

The Chairman suggested that appraisals for both staff should be arranged.   The Clerk to action.



	Part II – Private & Confidential Business


	None



	Meeting closed at  9.20 p.m.



	These minutes will be submitted for approval at the next meeting scheduled for 14 October 2010.   Until approved they are draft minutes.


Signed as Chairman of the Committee as a true and accurate record:

………………………………………………………………………………Date…………………
Appendix
	s.137 donations 

	U3A


	Set up costs
	400-00

	St. Luke’s PCC
	General assistance with maintenance of Churchyards
	1000-00

	Royal British Legion
	Contribution to cost of band for Remembrance Sunday parade and wreath
	120-00

	First Responders
	General assistance


	200-00

	Youth Club
	Already paid
	750-00

	
	
	£2470-00

	
	Balance of budget
	£2530-00
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