MINUTES OF THE PARISH COUNCIL MEETING

Thursday 7 January 2010 at 7.30 p.m. at 1 Church Walk

Part I – Public and Press present

	1. Attendance
	Mr AC Rickards (Chairman)

Mr WA Ashworth

Mr JA Clowes

Mrs PA Cotton

Mr L Gilbert


	Mr WN Guthrie

Mrs IM Mackenzie

Mr RC Parry

Mr DE Savage

Mr MJ Street



	2. Apologies
	RESOLVED (c09/10/76) to approve apologies from Mr K Brownlow and Mr A Pierce


	3. Declarations of Interest


	None

	4. Council Minutes
	RESOLVED (c09/10/77) to approve the minutes of the Council meeting held on 17 December 2009 as a true and accurate record and to be signed by the Chairman.



	5. Matters Arising
	The following items were reported:

1. Website – this is nearly ready to go live but has been delayed slightly due to the need to update information.
2. Congleton LAP – next meeting on 13 January 2010 at Holmes Chapel Comprehensive School.
3. Parish Plan – 3 paper copies have been delivered to the office and are available for members to borrow.
4. PCSO - the Service Level Agreement has been distributed to the members for comments.
5. Car Parking issues – the Traffic Task Group met on 4 January 2010 and will send their report to the Technical Services Committee for 4 February 2010.
6. Circulation of Reports – there was a suggestion that reports for each Committee should also be circulated to the Council prior to publication of agendas because the meeting cycle is 6 weeks and this could delay members’ awareness of new and / or important issues.  The Clerk agreed that he would endeavour to do this when appropriate


	6. Budget / Precept 2010/11
	The Council considered a report from the Clerk together with budget proposals and a draft 5 year Plan, including a Revenue Reserve Fund.  
RESOLVED (c09/10/78)
1. To approve the proposed budget for 2010/11 with slight amendment to give an overall budget requirement of £71,315.

2. To  approve the earmarked Capital Fund and 5 year Plan but to reduce the proposed Revenue Reserve Fund to allow a zero increase in the precept from last year.
3. To approve a precept requirement of £69,940 (a zero increase from 2009/10) and to inform the Chief Financial Officer of Cheshire East Council accordingly.

The approved budget, the earmarked funds and the 5 year Plan and the effect of these decisions is shown in the Appendix to these minutes



	7. Accounts for Payment


	RESOLVED (c09/10/79) to approve the following accounts for payment:

To be paid

637

Victoria Club

Room hire – Parish Plan

110.00

638

R Cussons

Office - Buildings Insurance

134.00

639

HM Revenue & Customs

PAYE & NI October – December 2009

819.91

640

St. Lukes Church Hall
Room Hire for meeting with Cheshire East Councillors

10.00

641

VI Distribution

Yellow vests for Village Volunteers

42.30

Standing Orders

DR Cowgill

Salary – December 2009

533.69

NL Clarke

Salary – December 2009

324.37

CPRE

Subscription 2010

20.00



	8. Boundary Review


	RESOLVED (c09/10/80) to reply to the Boundary Committee to support the proposal to include Holmes Chapel in a two member ward.



	9. Agendas 
	The Clerk reported on items for future agendas and asked members to send any additional items to him.



	10. Chairman’s and Clerk’s Report
	1.North West Strategy - the report has been circulated to members by e-mail 
2. Meeting with Cheshire East Council Highways – There is a meeting arranged with Wayne Ashdown, Area Highways Engineer, Cllr. Gilbert and the Clerk on 8 January 2010 to discuss various Holmes Chapel issues, particularly implementation of the Highway Survey.   Members asked that the policy on gritting during bad weather conditions should be raised, with particular emphasis on the gritting of the village centre.



	Part II - Private and Confidential Business – None



	The meeting closed at 8.45 p.m.



	These minutes will be submitted for approval at the next meeting scheduled for 18 February 2010.  Until then they are draft minutes.




Signed as Chairman of the Council as a true and accurate record:

…………………………………………………………………………………………………..

Date…………………………………………………………………………………………….

Appendix:  Budget for 2010/11
	     EXPENDITURE HEAD
	 Budget 
	
	2010-11

	 
	2009-10
	
	Budget

	EMPLOYEES
	 
	
	 

	Clerk
	9,475.00
	
	9,950.00

	Clerical assistant
	5,000.00
	
	5,100.00

	Payroll
	50.00
	
	150.00

	Staff Training
	350.00
	
	200.00

	Staff Expenses
	400.00
	
	400.00

	TOTAL EMPLOYEES
	15,275.00
	
	15,800.00

	PREMISES
	 
	
	 

	Rent 
	3,750.00
	
	3,750.00

	Business Rates 
	900.00
	
	1,000.00

	Electricity
	200.00
	
	800.00

	Water
	65.00
	
	300.00

	Premises Insurance
	100.00
	
	150.00

	Repairs and Miantenance
	300.00
	
	300.00

	TOTAL PREMISES 
	5,315.00
	
	6,300.00

	OFFICE SERVICES
	 
	
	 

	Telephone (Office)
	500.00
	
	500.00

	Telephone (Clerk)
	500.00
	
	500.00

	Postage
	300.00
	
	100.00

	Printing/ Stationery
	600.00
	
	600.00

	Office sundries
	100.00
	
	100.00

	TOTAL OFFICE SERVICES
	2,000.00
	
	1,800.00

	COMMUNICATIONS
	 
	
	 

	Newsletter
	1,100.00
	
	1,100.00

	Web Site
	500.00
	
	650.00

	TOTAL COMMUNICATIONS
	1,600.00
	
	1,750.00

	MEMBERS
	 
	
	 

	Expenses
	100.00
	
	100.00

	Room Hire
	350.00
	
	350.00

	IT
	500.00
	
	0.00

	Training
	720.00
	
	500.00

	Chairman's allowance
	750.00
	
	750.00

	Election Expenses
	0.00
	
	0.00

	TOTAL MEMBERS
	2,420.00
	
	1,700.00

	PROFESSIONAL SERVICES
	 
	
	 

	Legal  and other Fees
	0.00
	
	50.00

	Audit Fees
	500.00
	
	1,000.00

	Insurance
	1,600.00
	
	1,600.00

	Planning Appeals
	0.00
	
	500.00

	Bank Charges
	400.00
	
	250.00

	TOTAL PROFESSIONAL SERVICES
	2,500.00
	
	3,400.00

	PCSO
	 
	
	 

	Fees
	11,000.00
	
	11,800.00

	TOTAL PCSO
	11,000.00
	
	11,800.00

	SUBSCRIPTIONS
	 
	
	 

	Chalc
	1,500.00
	
	1,600.00

	 Playing Fields Assn
	20.00
	
	25.00

	 Community Council
	120.00
	
	120.00

	 Twinning Assn
	65.00
	
	0.00

	 CPRE
	20.00
	
	20.00

	Other
	5.00
	
	50.00

	TOTAL SUBSCRIPTIONS
	1,730.00
	
	1,815.00

	     EXPENDITURE HEAD
	Budget 
	
	2010-11

	 
	2009-10
	 
	Budget

	GRANTS AND DONATIONS
	 
	
	 

	Total
	5,000.00
	
	5,000.00

	TOTAL GRANTS AND DONATIONS
	5,000.00
	
	5,000.00

	VILLAGE SERVICES
	 
	
	 

	Garden Competition
	150.00
	
	150.00

	Christmas Lights
	500.00
	
	500.00

	Church Floodlights
	700.00
	
	700.00

	TOTAL VILLAGE SERVICES
	1,350.00
	
	1,350.00

	VILLAGE MAINTENANCE
	 
	
	 

	Street Lighting
	1,000.00
	
	1,000.00

	Landscape/Pavement maintenance
	1,000.00
	
	500.00

	Recreation services/maintenance
	400.00
	
	400.00

	Village Volunteers
	250.00
	
	250.00

	TOTAL VILLAGE MAINTENANCE
	2,650.00
	
	2,150.00

	CONTINGENCY
	 
	
	 

	Contingency
	1,000.00
	
	0.00

	TOTAL CONTINGENCY
	1,000.00
	
	0.00

	PARISH PLAN
	 
	
	 

	Parish Plan
	1,000.00
	
	350.00

	TOTAL PARISH PLAN
	1,000.00
	
	350.00

	VAT EXPENDITURE (to be reclaimed)
	 
	
	 

	TOTAL REVENUE EXPENDITURE
	52,840.00
	
	53,215.00

	PLUS EARMARKED RESERVE FUNDS
	19,000.00
	
	18,100.00

	TOTAL BUDGET REQUIREMENT
	71,840.00
	 
	71,315.00

	
	
	
	

	CAPITAL PROJECTS
	 
	
	 

	CAPITAL - PATHWAY LIGHTING
	 
	
	 

	Scheme costs
	7,000.00
	
	7,000.00

	Contractor costs
	0.00
	
	 

	TOTAL CAP - PATHWAY LIGHTING
	7,000.00
	
	7,000.00

	CAPITAL - DANE VALLEY
	 
	
	 

	Scheme costs
	2,500.00
	
	2,500.00

	other
	500.00
	
	500.00

	TOTAL - CAP- DANE VALLEY
	3,000.00
	
	3,000.00

	CAPITAL - PLAY AREAS 
	 
	
	 

	Scheme costs
	3,000.00
	
	3,000.00

	Other
	500.00
	
	500.00

	TOTAL - CAP- PLAY AREAS
	3,500.00
	
	3,500.00

	CAPITAL - OTHER (SEE NOTES)
	6,828.00
	
	0.00

	TOTAL CAPITAL EXPENDITURE
	20,328.00
	
	13,500.00

	 
	 
	
	 

	INCOME this year
	 
	
	 

	Precept
	69,940.00
	
	69,940.00

	Bank Interest Received
	350.00
	
	250.00

	Grants
	100.00
	
	100.00

	VAT
	1,300.00
	
	1,000.00

	Other 
	100.00
	
	25.00

	TOTAL  INCOME
	71,840.00
	 
	71,315.00

	RESERVES at start of year
	 
	
	 

	Earmarked capital funds added this year
	19,000.00
	
	18,100.00

	Capital Reserves Brought Forward 
	34,116.27
	
	40829.01

	Revenue Reserve Brought Forward
	 
	
	11,000.00

	TOTAL RESERVES
	53,116.27
	
	69,929.01

	Funds Carried Forward to next year 
	32,788.27
	 
	56,429.01


	Earmarked Funds Related to 5 Year Plan 2010/11
	
	
	
	Revised
	8/1/10
	
	

	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	Grant 
	 
	 
	 
	 
	Year
	 
	 

	PROJECTS and COMMITMENTS
	 Cost
	 Funding
	2009/10
	2009/10
	 
	 
	 
	 
	 

	 
	 
	 
	
	Budget
	Actual
	2010/11
	2011/12
	2012/13
	2013/14
	2014/15

	Village Centre (balance)
	closed
	 
	 
	6,828.00
	4,875.97
	 
	 
	 
	 
	 

	Elm Drive Play Area
	Minimum repairs
	1500
	
	1,500.00
	 
	1,500.00
	 
	 
	 
	 

	 
	Scheme development
	2000
	
	 
	 
	 
	
	2,000.00
	 
	 

	 
	Infrastructure
	10000
	
	 
	 
	 
	 
	
	10,000.00
	 

	 
	New equipment
	100000
	80000
	 
	 
	 
	 
	 
	 
	20,000.00

	Middlewich Road Play area
	Scheme development
	2000
	
	2,000.00
	 
	2,000.00
	 
	 
	 
	 

	 
	Infrastructure
	10000
	
	 
	 
	 
	10,000.00
	 
	 
	 

	 
	New Equipment
	100000
	80000
	 
	 
	 
	20,000.00
	 
	 
	 

	New Lighting
	 
	7000
	0
	7,000.00
	 
	7,000.00
	 
	 
	 
	 

	Dane Valley
	Scheme development
	3000
	
	3,000.00
	 
	3,000.00
	 
	 
	 
	 

	 
	Infrastructure
	175000
	140000
	 
	 
	 
	 
	35,000.00
	 
	 

	Employee Gratuity
	 
	8000
	
	 
	 
	 
	 
	 
	8,000.00
	 

	 
	 
	 
	
	 
	 
	 
	 
	 
	 
	 

	Capital Expenditure
	 
	418500
	300000
	20,328.00
	4,875.97
	13,500.00
	30,000.00
	37,000.00
	18,000.00
	20,000.00

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Council Capital Funds
	Planned Capital Additions
	
	19,000.00
	19,000.00
	18,100.00
	24,000.00
	26,000.00
	28,000.00
	0.00

	 
	Capital Reserves brought forward
	
	0.00
	34,116.27
	37,240.30
	45,429.01
	39,429.01
	28,429.01
	38,429.01

	 
	Surplus/Loss on Revenue carried forward
	 
	 
	3,588.71
	 
	 
	 
	 

	 
	Less  Capital Expenditure as above
	20,328.00
	4,875.97
	13,500.00
	30,000.00
	37,000.00
	18,000.00
	20,000.00

	 
	Capital Balance
	 
	 
	 
	48,240.30
	45,429.01
	39,429.01
	28,429.01
	38,429.01
	18,429.01

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Council Revenue Reserves
	Revenue Reserves brought forward
	
	 
	 
	11,000.00
	11,000.00
	11,000.00
	11,000.00
	11,000.00
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