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Holmes Chapel Parish Council 
 

Clerk of the Council: Sue Davies 
Email: clerk@holmeschapelparishcouncil.gov.uk 
01477 533934 
 

Admin: Sue McKay 
Email: admin@holmeschapelparishcouncil.gov.uk 
01477 533934 
 

1 Church Walk, Holmes Chapel Cheshire, CW4 7AZ 
 

 

STRATEGY AND FINANCE COMMITTEE 
 
TO ALL MEMBERS OF THE COMMITTEE - 
 
You are summoned to attend a meeting of the Strategy and Finance Committee on Thursday 15th 

March 2018 at the Academy Suite, Holmes Chapel Community Centre commencing at 7.00 p.m 
 
If members of the public are present there will be a period of question time at the beginning and end of 
the meeting.   
 
AGENDA: 

1. Apologies – to receive any apologies for absence. 

2. Declarations of interest – To receive any declarations of interest: 

  a) disclosable pecuniary interests or 
  b) other disclosable interests 
as required under Chapter 7 of the Localism Act 2011. 

3. Public Speaking-The Chairman will adjourn the meeting to allow questions from members of 
the public to last no longer than 15 minutes.  After questions the Chairman will reconvene the 
meeting. 

4. Committee minutes – to approve the minutes of the meeting held on 15th February 2018 – copy 
circulated. 

5. Matters arising: None  

6. Planning applications – To consider any applications on lists recently circulated by CEC. 

18/1092D – Happy Days Club and Nursery School, Jubliee Walk, CW4 FN – Discharge of 
condition 2 on application 16/6197C. Comments deadline: Not available. 

18/1158C – 2 Bramhall Drive, Holmes Chapel, CW4 7EJ.  Proposed two storey side extension 
and single storey front extension.  Comments deadline 29 March 2018 

7. Strategic Planning Task Group–To receive the draft minutes and actions from the meeting on 
the 6th March 2018 and matters arising. (Circulated separately).   

8. Policies: The Clerk to provide an update on the progress of the updates to the documents 
contained in the Governance Document including Financial Regulations, Standing Orders, 
Management Plan and Code of Conduct.  

9. Social Media: To receive a verbal update from the Social Media/Communications Policy 
working group.  
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10. General Data Protection: To receive a verbal progress report on the current situation and to 
receive and review the NALC GDPR Toolkit for Local Councils issued February 2018. 
(Circulated Separately). 

11. Community Resilience – To consider the updated Community Resilience Plan and to 
recommend that it be approved by the Full Council. (Circulated separately.) 

12. Youth Councils: To receive a verbal progress report on the work to investigate the feasibility 
and benefit of Youth councils. 

13. Meeting with partners to liaise over Remembrance Events and to agree arrangements for 
the Civic Service: To receive a verbal update and to resolve to approve the recommended date 
for the Civic Service.  

14. Finance relating to the bench for Jill Cope: To authorise the expenditure for the manufacture 
and installation of the commemorative bench for Jill Cope. 

15. Financial Issues relating to the Community Centre:  

15.1. Redesign of Car park and entrance - To note the issue of the RFQ to a number of 
suppliers. 

15.2. Skateboard park - To note that a ROSPA of the Skate park is scheduled for April at a cost 
of £90 + VAT and to authorise the expenditure.  

16. Other Finance 

16.1. To receive and approve the internal audit plan received from McEllin Kelly (See Appendix 1).  
16.2. To note the bank reconciliation for 28th February 2018 is £99,563. 
16.3. To receive financial reports including the cash flow forecast to 28th February 2018 

(See Appendix 2) 
 

17. Public Speaking 

18. Future Agenda Items 

18.1. Update to the Quality Council Action Plan 
18.2. Update to the website 

18.3. Consideration of formal request for boundary review 
18.4. Redesign of adult and older people’s specialist mental health services in Cheshire East 

19. Chairman’s and Clerk’s reports – To receive reports. 
  
Part II That under the Public Bodies (Admission to Meetings) Act 1960, the public and 
representatives of the press and broadcast media be excluded from the meeting during 
the consideration of the following items of business as publicity would be prejudicial to 
the public interest because of the confidential nature of the business to be transacted.  

Staffing Matters 
  
1. Matters arising from the appointment of a separate RFO.  

 
 
Sue Davies  
Clerk of the Council 
9th March 2018.  
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Appendix 2 

 Holmes Chapel Parish Council 17/18  

 Income and Expenditure Account for Year Ended 28 February 2018  

 31st March 2017 28 February 2018 

 Operating Income 

 188,436 Council Income 197,411 

 5,389 Grants & Donations 2,060 

 0 Village Maintenance 1,328 

 485 Dane Meadow Project 0 

 129,955 HC Community Centre Project 0 

 23,960 Youth Facilities Project 12,059 

 3,200 Neighbourhood Plan Project 0 

 0 Holmes Chapel Partnership 100    

 Total Income 

 351,423 212,957 

 Running Costs 

 37,071 Employees 29,778 

 4,479 Premises 3,681 

 3,749 Office Services 1,972 

 1,652 Communications 1,673 

 825 Members 292 

 9,244 Professional Services 13,086 

 1,563 Subscriptions 1,588 

 2,850 Grants & Donations 2,350 

 11,366 Village Services 14,139 

 8,423 Village Maintenance 5,284 

 0 HC Community Centre Revenue 74,763 

 8,925 Dane Meadow Project 0 

 232,467 HC Community Centre Project 9,960 

 31,306 Youth Facilities Project 25,203 

 4,124 Neighbourhood Plan Project 0 

 0 River Croco Path Project 20,245 

 5,148 Boundary Signs Project 0 

 840 Village Centre Improvements 1,307 

 1,059 Play Area Elm Drive Project 0    

 365,090 Total Expenditure 205,321 

 General Fund Analysis  

 105,593 Opening Balance 66,927 

 351,423 Plus : Income for Year 212,957 

 457,017 279,884 

 365,090 Less : Expenditure for Year 205,321 

 91,927 74,563 

 0 Transfers TO / FROM Reserves (25,000) 

 91,927 Closing Balance 99,563 
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 Printed on : 07/03/2018 Holmes Chapel Parish Council 17/18  

 At : 09:47 Balance Sheet as at 28 February 2018  

 31st March 2017 28 February 2018  

 Current Assets  

 10,511 VAT control 608 

 4,953 Prepayments 0 

 9,861 Current  A/c 9,341 

 44,587 Business Saver 34,613 

 25,000 CCLA Deposit Fund - 0117530001 55,000 

 94,911 99,563 

  94,911 Total Assets  99,563 

 Current Liabilities 

 2,985 Creditors 0 

 2,985 0 

  91,927 Total Assets Less Current Liabilities  99,563 

 Represented By 

 66,927 Revenue Expenditure 17,583 

 25,000 Revenue Reserves 25,000 

 0 Capital Fund 56,980 

 91,927 99,563 

 The above statement represents fairly the financial position of the authority as at 28 February 2018  

 and reflects its Income and Expenditure during the year.  

 Signed :  

 Chairman 

  ________________________________    Date : ___________________  

 Signed :  

 Responsible  

 Financial  

 ________________________________     Date :____________________  
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 07/03/2018 Holmes Chapel Parish Council 17/18 Page 1 

 10:33 

 Detailed Income & Expenditure by Budget Heading 28 February 2018  

 Cost Centre Report 

 Actual Year  Current   Variance  Committed  Funds  % Spent  

 To Date Annual Bud Annual Total Expenditure Available  

 Council Income  

 Precept   197,030 197,030 0 100.0% 

 Bank Interest   141 0 (141) 0.0% 

 Miscellaneous Income   240 0 (240) 0.0% 

 Employees  

 Salaries & Related Costs   (29,387) (38,000) 8,613 8,613 77.3% 

 Staff Training   (163) (500) 338 338 32.5% 

 Staff Expenses & Subscriptions   (229) (400) 171 171 57.2% 

 Premises  

 Rent   (2,813) (3,750) 938 938 75.0% 

 Electricity   (455) (1,200) 745 745 37.9% 

 Water   (148) (200) 53 53 73.8% 

 Premises Insurance   (126) (150) 24 24 84.3% 

 Property Repairs & Maintenance   (140) (500) 360 360 28.0% 

 Office Services  

 Telephones/Internet Office   (897) (1,400) 503 503 64.1% 

 Office Consumables   (25) (200) 175 175 12.5% 

 Printing Misc   (74) (100) 26 26 74.0% 

 Postage   (36) (50) 14 14 71.9% 

 Photocopier/Printers   (431) (600) 169 169 71.8% 

 Stationery and Newspapers   (248) (300) 52 52 82.6% 

 Office Equipment Purchases   0 (100) 100 100 0.0% 

 Office Equipment Maintenance   (20) (100) 80 80 20.0% 

 Software Support   (241) (250) 9 9 96.4% 

 Communications  

 Newsletter Printing   (615) (600) (15) (15) 102.5% 

 Newsletter Delivery   (75) (75) 0 0 100.0% 

 Web Site - host/licen/support   (983) (600) (383) (383) 163.9% 

 Web site - Additional Work   0 (200) 200 200 0.0% 

 Members  

 Members Expenses   0 (100) 100 100 0.0% 

 Room Hire   (107) (100) (7) (7) 106.7% 

 Members' Training   (128) (300) 173 173 42.5% 

 Chairman's Allowance   (58) (250) 192 192 23.0% 

 Professional Services  

 Legal & Professional Fees   (1,635) (200) (1,435) (1,435) 817.5% 

 Audit Fees   1,170 (2,600) 3,770 3,770 (45.0%) 

 Insurance   (12,392) (9,750) (2,642) (2,642) 127.1% 

 Bank Charges   (59) (72) 13 13 81.9% 

 Continued over page 
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 Detailed Income & Expenditure by Budget Heading 28 February 2018  

 Cost Centre Report 

 Actual Year  Current   Variance  Committed  Funds  % Spent  

 To Date Annual Bud Annual Total Expenditure Available  

 Payroll Services   (170) (200) 30 30 85.0% 

 Subscriptions  

 Chalc Subscriptions   (1,463) (1,500) 37 37 97.6% 

 Subscriptions Other   (125) (100) (25) (25) 125.0% 

 Grants & Donations  

 Grants Received   2,060 0 (2,060) 0.0% 

 Grants S137   (1,200) (2,000) 800 800 60.0% 

 Grants Other   (350) (350) 0 0 100.0% 

 Grant Partnership (Christmas M   (800) (700) (100) (100) 114.3% 

 Village Services  

 Village Competition   (155) (150) (5) (5) 103.1% 

 Church Floodlights   (399) (600) 201 201 66.5% 

 Christmas Activities   (350) (500) 150 150 70.0% 

 Christmas Lights Maintenance   (5,110) (5,000) (110) (110) 102.2% 

 CCTV   (5,550) (5,550) 0 0 100.0% 

 Lengthsman   (2,575) (5,000) 2,425 2,425 51.5% 

 Village Maintenance  

 Memorial Donations   1,328 0 (1,328) 0.0% 

 Street Lighting - repairs   0 (500) 500 500 0.0% 

 Street Lighting-electricity   (714) (750) 36 36 95.2% 

 Highways & Road Safety   (345) (500) 155 155 69.0% 

 Plants/Baskets Purchases   (195) (500) 306 306 38.9% 

 Plants/Baskets Maintenance   (1,135) (1,000) (135) (135) 113.5% 

 Dane Meadow Maintenance   0 (1,500) 1,500 1,500 0.0% 

 Recreation Services/Maint   (21) (500) 479 479 4.2% 

 Street Furniture Maintenance   0 (500) 500 500 0.0% 

 Donated Memorials   (1,036) 0 (1,036) (1,036) 0.0% 

 Grant Funded Improvements   (1,839) 0 (1,839) (1,839) 0.0% 

 HC Community Centre Revenue  

 HCCC Roofing Maintenance   0 (4,000) 4,000 4,000 0.0% 

 HCCC Boundary & Hedge Maint   (560) (1,000) 440 440 56.0% 

 HCCC Maintenance/Other Work   (8,219) (3,000) (5,219) (5,219) 274.0% 

 Public Works Loan 1 Repayment   (56,608) (56,608) 0 0 100.0% 

 Public Works Loan 2 Repayment   (9,376) (9,375) (1) (1) 100.0% 

 HC Community Centre Project  

 HCCC Car Park   0 (30,000) 30,000 30,000 0.0% 

 HCCC Boiler Work   (9,960) (10,000) 40 40 99.6% 

 Continued over page 
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 Detailed Income & Expenditure by Budget Heading 28 February 2018  

 Cost Centre Report 

 Actual Year  Current   Variance  Committed  Funds  % Spent  

 To Date Annual Bud Annual Total Expenditure Available  

 Youth Facilities Project  

 Youth Facilities Grant Funding   12,059 0 (12,059) 0.0% 

 Youth Facilities   (25,203) (13,145) (12,058) (12,058) 191.7% 

 Skate Park Retention   0 (1,321) 1,321 1,321 0.0% 

 River Croco Path Project  

 River Croco Path   (20,245) (20,245) 0 0 100.0% 

 Holmes Chapel Partnership  

 Partnership Income   100 0 (100) 0.0% 

 Village Centre Improvements  

 Christmas Lights   (1,307) (5,000) 3,693 3,693 26.1% 

 Highways & Infrastructure  

 Bus Stop Seating   0 (2,000) 2,000 2,000 0.0% 

 Grand Totals:- Income 212,957 197,030 (15,927) 108.1% 

 Expenditure 205,321 245,741 40,420 0 40,420 83.6% 

 Net Income over Expenditure  

 7,636 (48,711) (56,347) 

 plus Transfers from EMR 16,512 

 Movement to/(from) Gen Reserve  

 24,148 
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