MINUTES OF THE STRATEGY COMMITTEEE

Thursday 12 November 2009 at 7.30 p.m.

1 Church Walk, Holmes Chapel

	1. Attendance
	Mrs IM Mackenzie (Chairman)
Mr AC Rickards (Chairman of the Council)
Mr JA Clowes

Mr L Gilbert

Mr WN Guthrie
Mr DE Savage


	2. Apologies
	RESOLVED (s09/10/35) to approve apologies from Cllr A Pierce


	3. Declarations of Interest


	Cllr Gilbert declared an interest as a Cheshire East Councillor in all planning applications, He indicated that if he made any comment he was expressing an initial view on any applications discussed, and would consider the matter further at Borough level, taking into account all of the relevant information and representations available at Borough level that are not available at this meeting.
Cllrs Mackenzie and Cllr Clowes declared a non-pecuniary interest in the planning application relating to Holmes Chapel Comprehensive School.



	4. Minutes
	RESOLVED (s09/10/36) to approve the minutes of the Committee meeting held on 1 October 2009.



	5. Matters arising
	Quality – Agreed that this should be a regular agenda item.


	6. Planning Applications


	The committee considered the following applications:

RESOLVED (s09/10/37) Committee comment as follows:

09/3034C
Co-op Croco Service Station, Middlewich Road
2 x Fascia Signs, 13 x Informative signs and 1 x Totem sign

No objection
09/3239C
Holmes Chapel Comprehensive School
A new pre-fabricated learning centre and associated car park

No objection provided that there is adequate screening and that any new lighting should not have a detrimental effect on residents in Mardale Court, and the neighbours’ views should be taken into account 
09/3339C
94 Macclesfield Road, CW4 8AL
Extension of existing detached garage to form ancillary accommodation

Objection because the size of the proposed building is out of proportion to the adjoining properties and to the street scene.
09/3509C
12 Eastgate Road, CW4 7BW
New bathroom constructed at rear of existing garage extended with pitched roof

No objection
09/3346C

9 Elmore Close, CW4 7HW

Larger front elevation first floor dormer window, to replace window as application 09/1458C

No objection provided materials match existing fittings.
09/3643T
48-50 London Road, CW4 7AS
Tree works

No objection


	7. Parish Plan and Looking Forward Document
	1. Noted that various members intended to attend the presentation meeting on 2 December 2009.
2. Agreed the question of co-operation with the Steering Group be reviewed after the meeting.



	8. Web site
	1. Agreed letters should be sent to firms who were not successful
2. The Clerk reported:
· CBJ have been instructed
· Additional wording has been agreed for the service level agreement.

· The Clerk and Assistant are to meet with CBJ and report back.



	9. Enhanced Services / transfer of services from CEC
	1. The Clerk reported on information coming through about services which may be offered to Town and Parish Councils including HC Library, HC Leisure Centre and physical services like grouns maintenance and grass cutting.
2. Agreed the Council should consider all items offered and should consider the development of a policy /       strategy; the Clerk to make further enquiries to enable further discussion.

3. RESOLVED (s09/10/38) that Committee recommend that a Task Group be formed to prepare a  paper on the proposed policy /strategy.

4. Cllr Gilbert reported on the Congleton LAP meeting held on 9 November 2009.


	10.  Consultancy
	The Clerk reported on enquiries which he had made about costings and availability of Consultants.   One possibility would be to use a retired professional who would be prepared to offer services at a more realistic price.   Agreed further enquiries should be made and an item should be included in the budget.


	11.  Projects:
	Members discussed the issue of the Clerk attending external meetings and the need for progressing projects.  Agreed that the Clerk prepare guidelines / criteria for consideration by the Committee at its next meeting.


	12. Training Review
	The Committee considered the current training position for members following the training statement approved at the last Council meeting.  Arising therefrom it was agreed that the Clerk should identify training needs when the 2010 training calendar is published by Chalc.


	13. Chairman and Clerk’s reports
	The Clerk reported on the following items:
1. Boundary Review – The Clerk to circulate further information with a view to the Council writing a response before the end of January 2010.
2. Budget Meetings – The Clerk to liaise with the Chairman regarding attendance at the Congleton meeting.
3. Sustainable Towns – The Clerk to arrange attendance at the workshop to be held on 7 December 2009.  Cllr Clowes expressed his willingness to attend.
The Chairman had no further items to report.


	Meeting closed at 9.05 p.m.


	These minutes will be submitted for approval at the next meeting scheduled for 14 January  2010.   Until approved they are draft minutes.




Signed as Chairman of the Committee as a true and accurate record:

…………………………………………………………………………………………………..

Date……………………………………………………………………………………………..[image: image1.png]



