MINUTES OF THE STRATEGY COMMITTEEE

Thursday 8 April 2010 at 7.30 p.m.

1 Church Walk, Holmes Chapel

	1. Attendance
	Mrs IM Mackenzie (Chairman)
Mr AC Rickards (Chairman of the Council)
Mr JA Clowes

Mr L Gilbert

Mr WN Guthrie

Mr DE Savage



	2. Apologies
	RESOLVED (s10/11/1) to approve apologies from Mr A Pierce



	3. Declarations of Interest


	1. Cllr Gilbert declared an interest as a Cheshire East Councillor in all planning applications. He indicated that if he made any comment he was expressing an initial view on any applications discussed, and would consider the matter further at Borough level, taking into account all of the relevant information and representations available at Borough level that are not available at this meeting
2. The Chairman declared a non- financial interest in the planning application relating to HC Comprehensive School as a governor


	4. Minutes
	RESOLVED (s10/11/2) to approve the minutes of the Committee meeting held on 25 February 2010.



	5. Matters arising


	IT report – Cllr Savage is to inform the Clerk when he is ready to submit a further report on this matter



	6. Planning Applications


	The Committee considered the applications as listed and RESOLVED (s10/11/3) to comment as follows:

10/0702C
11 Selkirk Drive - Extension
No objection

10/0781C

HC Comprehensive School – Learning centre and car park
Consideration needs to be given to the following:

· Rationalisation of the vehicle  entrance and car parking
· Landscaping

· Restrictions on hours for use of lighting
10/0784C

40 London Road – Change of use of part to residential
Consideration needs to be given to car parking arrangements for this site; otherwise no objection

10/0789C

40 London Road – Removal of planning condition relating to take away use

No objection

10/0859C
7 Station Road - Extension
No objection
10/0937C

72 Middlewich Road - Extension
No objection


	7. Parish Plan
	The Chairman reported on a meeting with representatives of the Implementation Group; also attended by Cllrs Clowes and Savage
RESOLVED (s10/11/4)
1. To receive the report

2. To circulate a written copy to members of the Council and the Implementation Group

3. The Clerk to arrange for the other committees to consider the relevant points arising from the report 

	8. Enhanced Services / transfer of services
	Following the draft report prepared by the Chairman considered at the last meeting, members had commented on the issues raised.  Also the matter had been discussed at a CEC conference for Town & Parish Councils (attended by the Chairman of the Council and Clerk and by the Macclesfield Areas meeting of Chalc (attended by the Committee Chairman).  Arising from the above the Chairman and Clerk and circulated a report to bring these items together.  Also it was noted that representatives of the Technical Services Committee had met the Head of Environmental Health Services, CEC, and he had indicated that public conveniences would be included in the list. 
RESOLVED (s10/11/5) to receive the report and accept its recommendation to await and approach from CEC; in the meantime the issue should be viewed with caution and the Clerk should make enquiries of other Councils


	9. Project Management
	This matter had been referred back by the Council for further consideration. The Committee received an updated report from Cllr Clowes and the Clerk

RESOLVED (s10/11/6) to

1. Receive the report

2. Recommend the recommendations for approval as summarised in the Appendix to these minutes.

3. The report be referred to the other committees to consider the action they needed to take

4. Cllr. Clowes and the Clerk to report back on training issues, including internal training.


	10. Web site
	Cllr. Savage reported that he had asked CBJ to transfer e-mails back to the old system and it was anticipated that this would remove recent problems experienced


	11. Newsletter / Annual Report /Annual Parish Meeting

	1. Cllr Rickards reported that he would complete work on the Annual Report by the weekend
2. The Clerk reported that the financial report would then be available by 16 April 2010
3. Cllr Guthrie would then complete work on the newsletter


	12. Quality Report
	The Clerk reported that he was awaiting the return of the Portfolio submitted at the beginning of March 2010


	13. Office opening
	The Committee reviewed the office opening arrangements in the light of comments from  members and from the Assistant Clerk

RESOLVED (s10/11/7) to recommend that Saturday morning opening cease and the office be made available to members of the public at all times when the Assistant is present,  unless urgent work requires closure


	15. Chairman’s and Clerk’s report
	The clerk reminded the members concerned of a meeting about the Dane Valley and Cranage Playing Fields with Tim Allen of CEC on 16 April 2010 


	Meeting closed at 9.05 p.m.


	These minutes will be submitted for approval at the next meeting scheduled for 20 May 2010.   Until approved they are draft minutes.




Appendix – Project management
Responsibilities of the Project Leader
1. To lead the required programme of work to complete a project. This will involve identifying what has to be done and working with the Clerk to ensure progress is maintained.

2. To keep the Clerk fully informed of any discussions held with those involved in the project.

3. Where external funding is required, to seek out sources of funding and to work with the Clerk in preparing applications for grants. If acquired, to ensure all conditions attached to funding are adhered to.

4. To report,  to each appropriate Committee meeting on progress. If unable to attend to ensure an up to date report is presented to the committee.

5. To report to Council at regular intervals and provide written reports, via the Clerk, where decisions are required.

Responsibilities of the Clerk 
1. To organise meetings at the request of the Project Leader and take minutes/notes of the meeting

2. To work with the Project Leader to identify the programme of work.

3. To keep the Project Leader fully informed of any discussions held with those involved in the project.

4. To carry out work agreed with the Project Leader and report any delays or problems as soon as possible.
Signed as Chairman of the Committee as a true and accurate record:

…………………………………………………………………………………………………..

Date……………………………………………………………………………………………..
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