MINUTES OF THE STRATEGY COMMITTEEE

Thursday 14 January 2009 at 7.30 p.m.

1 Church Walk, Holmes Chapel

	1. Attendance
	Mrs IM Mackenzie (Chairman)
Mr AC Rickards (Chairman of the Council)
Mr JA Clowes

Mr L Gilbert

Mr WN Guthrie



	2. Apologies
	RESOLVED (s09/10/39) to approve apologies from Cllr A Pierce


	3. Declarations of Interest


	None


	4. Minutes
	RESOLVED (s09/10/40) to approve the minutes of the Committee meeting held on 12 November 2009.



	5. Matters arising
	None


	6. Planning Applications

	None

	7. Web site
	The Clerk and Assistant went through each section of the new website.  RESOLVED (s09/10/41)
1. Changes to be made to certain headings.
2. Links to external sites need expanding to include the Police, Community Rail Partnership and Transport.

3. PDF files need adding with reports and policies.

4. The old website to be saved as a separate file to ensure it is available for reference purposes.

5. Any consideration of twitter links to be deferred until the website has been running satisfactorily for a reasonable time.

6. The Clerk to contact CBJ to check on archiving before going live.

7. CBJ to be instructed to go live when the above points have been achieved.



	8. Sustainable Towns Workshop
	The Committee received a report of the workshop held on 7 December 2009 attended by Cllrs. Clowes and Savage. RESOLVED (s09/10/42)
1. To arrange a meeting between representatives of Sandbach Community Partnership, Middlewich Vision, Parish Council and Parish Plan Committee to discuss structure for a ‘Holmes Chapel Community Partnership’
2. Consider closer ties with surrounding parish councils to explore common ground.


	9. Parish Plan
	The Committee reviewed liaison with the Steering Group following the launch of the Plan.   

RESOLVED (s09/10/43) to defer further action until the meeting between Bron Kerrigan of Cheshire Community Action and the Steering Group


	10.  Congleton LAP
	The Chairman reported on the meeting held on 13 January 2010.  She expressed concern that as the agenda was extremely long and possibly not applicable to most of the meeting, some lengthy reports were only available at the meeting; that there will be limitations on how much will be achieved.


	11.  Enhanced Services / transfer of services from CEC
	RESOLVED (s09/10/44) that the Chairman prepare a report to develop a strategy if CEC approach the Council to take on more services, e.g. Leisure Services, Library, grounds maintenance, etc.


	12. Car parking issues
	1. The Clerk reported that, at the present time, CEC had dropped proposals to introduce car parking charges in the area of the old CBC, except in the town of Congleton

2. The Environment Portfolio Holder, Cllr David Brickhill, had resigned and been replaced by Cllr Rod Menlove

3. The Committee considered a report from the Clerk regarding the appointment of a Consultant to review parking issues in Holmes Chapel.

RESOLVED (s09/10/45)
· To receive and approve the report subject to minor amendment

· To defer the appointment of a consultant in the light of the cancellation of car parking charges in Holmes Chapel.
· The Clerk to send the report to Paul Burns, Car Parking Manager for CEC, to seek his views about the need for additional car parking spaces in Holmes Chapel



	13. Projects – attendance of Clerk / Officers at external meetings

	1. The committee considered a report by the Clerk on attendance of external meetings.
RESOLVED (s09/10/46) to receive the report and to approve the Clerk’s recommendations
2. It was agreed that it would also be necessary to agree some recommendations about the progress of projects and responsibilities of Committee Chairmen – Cllr Clowes to prepare some proposals for the next meeting



	14. IT report
	This item is deferred.


	15. Quality report
	The Clerk reported that he is meeting Jackie Weaver of ChALC in the week of 18 January 2010 to go through his portfolio with a view to submission before March 2010.


	16. Holmes Chapel Today
	The Clerk confirmed that a stand has been booked for 15 May 2010.   Cllrs. Rickards and Guthrie  agreed to form a Task Group to co-ordinate arrangements for the stand.



	17. Newsletter
	RESOLVED (s09/10/47) to approve the timetable as set out in Appendix 1 below, but the Clerk to have regard for the date of the general election which may be held on 6 May 2010 and affect the date of the APM.


	18. Chairman’s and Clerk’s report
	The Clerk reported on the following items:
1. The proposals for car parking charges for Holmes Chapel (and some other areas in Cheshire East) have been dropped by CEC for the present time.

2. The training calendar has been received by the Clerk; he will suggest relevant courses for Councillors.

3. The North West Regional Strategy document has produced; Cllr. Gilbert will review this and report back

.

	Meeting closed at 9.10 p.m.


	These minutes will be submitted for approval at the next meeting scheduled for 25 February 2010.   Until approved they are draft minutes.




Signed as Chairman of the Committee as a true and accurate record:

…………………………………………………………………………………………………..

Date……………………………………………………………………………………………..
Appendix  – Newsletter programme 2010

	Newsletter Edition
	Request Items
	Material to Editor (final date)
	Duplication
	Circulation (week beginning)



	Spring


	22nd March
	5th April
	19th April
	26th April

	Summer


	31st May
	14th June
	28th  June
	5th July

	Autumn


	9th August
	23rd August
	6th September
	13th September

	Winter


	1st November
	15th November
	29h November
	6th December
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