MINUTES OF THE STRATEGY COMMITTEEE

Thursday 12 August 2010 at 7.30 p.m.

1 Church Walk, Holmes Chapel

	1. Attendance
	Mr DE Savage (Chairman)
Mr JA Clowes

Mr L Gilbert 
Mr WN Guthrie

Mrs IM Mackenzie



	2. Apologies
	RESOLVED (s10/11/16) to approve apologies from Cllrs. RC Parry, A Pierce and AC Rickards


	3. Declarations of Interest


	None

	4. Minutes
	RESOLVED (s10/11/17) to approve the minutes of the Committee meeting held on 1 July 2010.



	5. Matters arising


	None


	6. Planning Applications
	None

	7. Partnership
	The Committee reviewed the Council’s decisions on the matter, which included the financial support of a Project Officer to the end of the financial year.

Agreed a meeting should be arranged with Stuart Gammon to discuss the following issues:

· Implementation of the Partnership
· Identify process of finding partners.

· Consultation

· Appointment of Project Officer and his duties

· Agree Action Plan



	8. Parish Plan
	The Clerk will circulate minutes of the last meeting of the PPIG.


	9. Vision Document
	The Chairman and Cllr. Clowes reported back on the review of the document.  RESOLVED (s10/11/18)
1. Contact be made with Parishes who have prepared an Area Action Plan or Design Statement. Thereafter:
2. The Clerk to review the whole document with a view to producing a 2010 revision after the Partnership is implemented.
3. Progress should be made towards the preparation of an Area Action Plan or Design Statement.
4. Individual projects should continue to be auctioned:
· Highways – Task to be completed by TS Committee
· Car parking – Complete benchmarking process and await CEC survey in 2011
· Links with Schools – This Committee to review
· Leisure centre – Amenities Committee to take forward – already on next agenda
· Playing pitches and Dane Valley – Ongoing project with CEC and Cranage PC to be continued
· Village Halls – Refer to the new Partnership
· Play areas – Ongoing project with the PPIG to be continued in conjunction with the new Partnership


	10. Benchmarking
	Cllr. Clowes reported that details had been circulated ready for the immediate action to be taken.  The Clerk to circulate details to all members of this Committee.


	11. Parish Council appointments
	The Committee considered a suggestion that appointments be made for more than 1 year.  It was noted that this could not be implemented by resolution because of the legal requirement for a Chairman to be elected each year.   However it was agreed that it should make known to the Council that this Committee consider that it would be good practice.


	12. Web site
	Refer to next meeting.


	13. Quality
	The Clerk reported that he intended to arrange a meeting with ChALC after the holiday period.


	14. Transfer and devolution of services
	The Committee reviewed the action proposed by CEC.   Members were asked to consider the implications of each item (as shown on the attached schedule).  There was not sufficient information available to the Committee to consider the implications further and members agreed that they would feed in to the clerk questions and issues to raise with CEC


	15. Chairman’s and 
Clerk’s report
	The Chairman reported on Youth Club issues. Noted that the grant situation was still uncertain.
The Clerk reported:-

1. Local Web site - The Clerk to circulate details about a new web site which was considered to be of poor quality.

2. PCSO - The Clerk is waiting for a reply about the renewal of the SLA. In the meantime the new PCSO, Cheryl Van Hallen has made contact.


	Meeting closed at 9.10 p.m.



	These minutes will be submitted for approval at the next meeting scheduled for 30 September 2010.   Until approved they are draft minutes.




Schedule
Transfer and devolution of services

	Year


	Transfer 
	Devolve

	2010/11 


	Civic & Community Halls
	

	2011/12
	Christmas lights / trees

Closed Churchyards

Allotments

Hanging baskets

Bus shelters

Street names /  benches / planters

Public conveniences

Britain in Bloom


	Litter

Road sweeping

Grass cutting (verges)


	2012/13
	Markets

Play areas / recreation grounds

Footpaths (some) and bridleways

Other assets

Urban parks

Ponds and ditches

	


Signed as Chairman of the Committee as a true and accurate record:

…………………………………………………………………………………………………..

Date……………………………………………………………………………………………..
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